ESSENTIAL REFERENCE PAPER ‘A’

IMPLICATIONS/CONSULTATIONS

Contribution to
the Council’s
Corporate
Priorities/
Objectives:

Priority 1 — Improve the health and wellbeing of our
communities

Priority 2 — Enhance the quality of people’s lives

Priority 3 — Enable a flourishing local economy

Consultation:

The senior management team were consulted on the
midyear progress report.

Legal: There are no legal implications. Specific legal
implications relating to actions set out in the plan will be
considered as part of their implementation.

Financial: The financial implications associated with delivering the
corporate strategic plan are set out in the Budget Report
and the 2016/17 — 2019/20 Medium Term Financial Plan.
This report was presented to Joint Scrutiny Committee
on 19 January 2016 and Executive on 8 March 2016.

Human There are no human resources implications.

Resource:

Risk Effective performance management arrangements helps

Management: to ensure that the council’s priorities and objectives are
met and supports greater transparency and increases
local accountability. The monitoring of the Corporate
Strategic Plan is one tool designed to help deliver this.
Specific risk management implications relating to actions
set out in the plan will be considered as part of their
implementation.

Health and There are no direct Health and Wellbeing implications in

wellbeing — regard to this report. However one of the council’s

issues and objectives does support the health and wellbeing
impacts: agenda.




